
MINUTES OF THE ANNUAL GENERAL MEETING OF BUTE COMMUNITY COUNCIL  
HELD ON WEDNESDAY 19 JUNE 2019 AT THE MUSEUM  7 STUART STREET  ROTHESAY 

 
Those Present:  Marlene Hill  Chairman, John McCallum  Vice Chairman, 
Jan Cochrane, Ronnie Falconer  Planning Representative, Duncan Ferguson, Iain Gillespie, Hamish Kirk, 
Robert Macintyre  Transport Representative, Keith McIntyre  Treasurer, Ian McKay. 
Ruth Tyler  Secretary. 
Councillor Jim Findlay, Councillor Jean Moffat, Councillor Len Scoullar. 
The Curator of the Museum, 21 members of the public. 
 
Councillor Scoullar suggested that the Argyll and Bute Councillors should leave.  Marlene Hill thought that was not 
necessary, she said no one was resigning.  She said they were losing the Treasurer, but not losing him from the 
Community Council. 
 
John McCallum proposed Marlene Hill as Chairman, Ronnie Falconer seconded. 
Marlene Hill proposed John McCallum as Vice Chair, Robert Macintyre seconded. 
Marlene Hill proposed Ruth Tyler as Secretary, John McCallum seconded. 
Ronnie Falconer gave a vote of thanks to the Chairman. 
 
Adoption of the Previous Annual General Meeting Minutes: 
 
Ruth Tyler said she had never had the previous Annual General Meeting Minutes.  Ronnie Falconer said he 
remembered reading them, and proposed them,  Marlene Hill  said she had also read them, and seconded them. 
 
Discussion on procedure for having a new Treasurer:  Marlene Hill said she had been told that getting the new 
Treasurer, had not been done properly.  Robert Macintyre said he had spoken to Melissa Stewart of Argyll and Bute 
Council, who said she was responsible for all of the Community Councils, and that a form had to be sent in.  Marlene 
Hill said this had been done.  A lengthy discussion followed between Theresa Nelson (who had contacted Shirley 
MacLeod at the Argyll and Bute Council, who hadn’t received anything), and Marlene Hill, concerning the correct 
way for Bute Community Council to take on a new Treasurer, and who should be contacted and when.   
 
Theresa Nelson said Shirley MacLeod told her that a Treasurer cannot be co-opted from outside of the Community 
Council, they already must be a member first, and to co-opt a person on to the committee, you have to make an 
agenda line for the next meeting, saying you plan to co-opt someone on to the committee, naming them, and this 
has to be out in the public at least 7 days before the committee, in addition it has to go to all of the committee 
members at least 14 days prior to the meeting.  (Marlene Hill said the agenda had been e-mailed to the Community 
Council Members, and to the 3 Argyll and Bute Councillors, and had been on the Notice Board).  Marlene Hill said 
she would contact Shirley MacLeod of Argyll and Bute Council, concerning setting up a new Treasurer.  It was 
mentioned that Shirley MacLeod is leaving at the end of the month. 
 
Theresa Nelson said the committee is limited to 6 co-opted members.  Once the person is a member, then the 
Community Council votes for them to be Treasurer.  Ronnie Falconer and Marlene Hill enquired if anyone wanted to 
be co-opted on to the Community Council.  [No hands were raised].  Marlene Hill said there was 1 co-opted member 
at present.   
 
Keith McIntyre said he was quite willing to stay on as Treasurer for another month, until it was sorted out.  (He said 
it took a long time to get new signatories dealt with).  John McCallum said that the accounts had to be audited.  
Keith McIntyre will arrange for this. 
 
Treasurer’s Report - Keith McIntyre: 
 
Keith McIntyre presented his report and said the accounts had to go to Lochgilphead.  He had copies.  He said the 
bank balance as at 19 June 2019 was £5,098.68, there had been 5 cheques written, and 2 payments in.  Ronnie 
Falconer clarified that a figure was for Community Emergency Plan equipment, and had come from a historic grant.  
It was nothing to do with the Isle of Bute Resilience Team.  Iain Gillespie said the Bute in Bloom cheque was because 
the change of signatories had taken so long. 
 


